
It was great to see so many faces in attendance for the Liaisons meeting here in Helena 
on the February10th.  These face-to-face opportunities are an invaluable time of sharing, 
and serve as a time to bring new members up to speed on what Montana GEAR UP is 
all about.  At this particular meeting, we had three new liaisons that all expressed their 
appreciation for the time to share.  Participants had an opportunity to meet both Shelia 
Stearns, our new Commissioner for Higher Education in Montana as well as the newly 
appointed Deputy Commissioner, Roger Barber.  We also heard from two guest speak-
ers: Kathy Mollohan from the Office of Public Instruction spoke about opportunities 
with Advanced Placement (see page 2) and Joyce Kronholm from Educational Oppor-
tunity Center (EOC) spoke after lunch about services that EOC can provide students 
after they have graduated and entered college.   
  

As was discussed and you may know, Montana GEAR UP is eligible to receive a sixth 
year of funding.  We currently do not anticipate making major changes for year six, al-
though we do want to see continuous improvement in services provided to students.  
Also, as it was indicated during the Liaisons meeting on the 10th, schools will be held 
more accountable than they have been in the past, and will be subject to a reduction in 
their awards for non-compliance in areas such as timely data entry.   

  

With that in mind, remember that March 15 is the deadline for schools to have their 
data entry complete for the GEAR UP assessment.  This year Montana GEAR UP will 
not grant extensions to this deadline, and will not be entering data for schools. We un-
derstand that completing data entry is a huge job for schools but it is required as the ag-
gregate information is what we must report to the U.S. Department of Education in or-
der to continue receiving funding in the future.  If schools are having problems with the 
data entry, please contact Susan King for technical assistance as soon as possible.   

In Early February, a delegation from Montana took part in a GEAR UP capacity building 
workshop in Phoenix, Arizona  that focused on sustainability by addressing  four key areas:  
utilizing evaluation outcomes for program refinement, aligning the business community with 
GEAR UP partnerships, building technology capacity and literacy with a focus on integrat-
ing technology into teaching and learning function, and shaping a public relations and media 
campaign to enhance community engagement. Facilitators demonstrated tangible and practi-

cal examples in each of these four areas during break out sessions.  GEAR UP grantees then broke into groups with their 
respective delegations to strategize on how to put ideas to use in their programs once they got home.  Attendees came away 
with a bright outlook on the future of GEAR UP in Montana and across the nation.  The workshop was sponsored by the 
National Council for Community and Education Partnerships for GEAR UP grantees around the country.  The Montana 
delegation included: Sandy Merdinger, Director; Kelly Hert, Federal Programs Accountant; Everall Fox, OPI Program 
Specialist; Karen Wing, Fiscal Manager for the Montana Guaranteed Student Loan Program; and Ann Bullis, GEAR UP 
Liaison from Hardin, MT.   
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Director’s Message: by Sandy Merdinger 



The opportunity to apply for the 
GEAR UP Pathways Scholarship has 
arrived!  The scholarship is valued at  up to $20,000 with a maximum award of $5,000 per year and it may be used over a 
five-year period.  Montana GEAR UP seniors who received a $1,000 Achievement Grant last year are eligible to apply for 
the 4-year scholarship.  Up to five scholarships will be awarded this spring to students meeting the following criteria: 

•    Graduate from high school with at least a 2.5 cumulative GPA 
•    Demonstrate high financial need with a family income of $40,000 or less 
•    Will be working toward a degree or certificate at an accredited Montana college 
•    Must show a demonstrated ability to achieve goals 

Application materials will be sent to GEAR UP school liaisons before the end of the month.  For more information contact 
Sally Speer at 406-444-0638 or sspeer@mgslp.state.mt.us.   
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• The deadline for data & activities entry into the website is March 15, 2004.  
This is a mandatory requirement of grantees, and non-compliance will result in 
a reduction of funds in future awards. 

• The Summer Program RFP was distributed January 27, 2004.  Proposals are due to Montana GEAR UP by March 5.  
Promotional materials from summer programs will be available and distributed by  March 27, 2004. 

• It’s easier to keep track of matching funds and document it as you go rather than to try to think back at the end of the 
year.  Contact Kelly Hert if you have any questions about match.   

• The Essay Contest questions and guidelines were mailed out the week of January 5th.  Completed essays must be post-
marked by March 1, 2004.  Please send completed essays to: Sally Speer, MGSLP, Grants & Scholarships Coordinator 
P.O. Box 203101, Helena, MT, 59620-3101 

• There are 220 cohort students that are scheduled to graduate this spring!  How are you planning on giving them special 
recognition? 

• Be sure to submit your articles for the GEAR UP Spotlight to your grant manager by the 10th of the month to be in-
cluded in the next newsletter. 

• This newsletter is also available on the web!  www.gearup.montana.edu 

February Reminders: 

In an effort to include student–centered 
perspectives and the opinions of youth in 

the education reform debate, the National Council for Community and Education Partnerships and Booz Allen Hamilton, 
Inc. (www.bah.com) have joined together to present the Youth Leadership Summit 2004. The Summit provides opportuni-
ties for high school students to participate in a wide range of activities at the NCCEP/GEAR UP national conference in 
Washington, DC from July 25-28, 2004.  During the Summit, the youth leaders will participate in a broad range of activi-
ties, including conference plenary sessions, student forums, leadership development training, and a career awareness work-
shop.  Their experience will culminate in the preparation and oral presentation of a report to be issued during the last ple-
nary session of the conference. 

This year, 30 GEAR UP high school students and five alumni from the 2003 Summit will be selected to participate in the 
2004 Youth Leadership Summit.  The competitive application process requires each youth applicant to submit an essay, 
formal application, academic transcripts, adult reference letter, and a parental permission form.  Detailed Summit informa-
tion and the application guidelines will be posted on the NCCEP web site by February 20, 2004 (www.edpartnerships.org).  
For additional information, contact Allan Jimenez at (202) 530-1135 or via e-mail at allan_jimenez@edpartnerships.org.  

National Youth Leadership Summit: 

The GEAR UP Pathways Scholarship: 

Grant funds are still available to 
send teachers to pre-AP and ver-
tical team workshops.  As these workshops become available, they will be advertised through GEAR UP. At the 3rd annual 
Montana AP Institute in Billings, there will be a session called Pre-AP Vertical Teams in Math/Pre-AP Strategies in Math.  
Registrations (available at the OPI Advanced Placement Webpage: http://www.opi.state.mt.us/AdvPlacement/index.html ) 
are due March 1.  Be thinking about next year, too.  Before school is out, OPI will announce grant applications for the 
2004-2005 school year.  There will be more training opportunities and on-line AP and pre-AP courses.  For questions, 
contact Kathy Mollohan at OPI, 444-4317. 

Advanced Placement Incentive Program: 
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My trip to the Gila River Reservation, south of Phoenix, was part of our recent workshop 
in Phoenix. The site visit was for Tribal Grantees, but I was fortunate to be able to go on the visit. The Gila 
River Indian Reservation is about 40 miles south of the Phoenix Metro area, near Chandler and Gilbert, AZ. It 
is home to the Pima and Maricopa Tribes of Arizona. 
 
The GEAR UP Program at Sacaton is located in the Middle School.  They have developed several partnerships 
that allow them access to resources that their budget would normally not be able to afford. The Intel Corpora-
tion and Arizona State University are two of their major partners. Intel is a major sponsor of technology materi-
als, and funding to the Sacaton GEAR UP program. Arizona State sponsors their summer camps, college visits, 
and tutors from ASU to work in the after school tutoring program. They also have duel credit arrangements with 
Chandler-Gilbert Community College, which in turn, has transfer agreements with ASU. We also visited Ari-
zona State University’s Indian Program Office, which assists with their Science Fairs, summer programs, tutor-
ing, and provides a bridge for students from Sacaton who attend ASU.  
 
Even though they are located near the fourteenth largest metro area in the US, the Gila River Reservation is still 
located in an isolated part of the Arizona desert. The developments and growth of the metro area stop at the 
reservation boundaries. They still have close to the same graduation rates as some of our Indian schools in 
Montana. Their college going rates are close to Montana’s tribes as well. Many parents of their students have not 
finished high school, and even fewer tribal members have graduated from college. One of the things they do is 
to involve parents in college visits too. The coordinator mentioned that even though they are close to the Ari-
zona State campus, many parents have never set foot on a college campus, ever. 
 
The one thing that struck me about the room was the walls.  On the wall was a huge bulletin board with pictures 
of the GEAR UP students at science fairs, college visits, in tutoring, and other GEAR UP activities. What I 
really liked were the displays on the wall of college related materials. Each one was decorated nearly the same. 
There was a T-shirt from a college or university, with a banner, posters, and facts about that college. There were 
displays showing Arizona State, Arizona, Oregon, Missouri, Michigan, Harvard, LSU, Stanford, California,  and 
UCLA.. 
 
Our efforts in working with the GEAR UP components are unified in one theme: College Access. 
 
Tutoring, college visits, job shadowing, PLATO, financial aid workshops, essay contests, etc. are all important, 
however, we must not lose the central focus of what GEAR UP is about: Preparing our students for college. We 
have been hearing comments coming from the field that GEAR UP is “just a tutoring program”, or “an essay 
contest”. These components are essential and important to the overall goal, but alone, they do not represent 
what GEAR UP is about. 
 
In the good work that all of you are doing out there for Montana GEAR UP, I hope that you are able to take 
time to look at your efforts in promoting college access. It is important to expose students to as much informa-
tion about colleges as you can find. The GEAR UP message that goes out to your communities should be one 
that is inclusive of all the necessary components that go into giving ALL students in Montana GEAR UP a 
greater chance of success at post-secondary education. If you’d like more info on the GEAR UP Program at Sa-
caton School, contact:  
 
Joyce Baldwin, GEAR UP Program Director  
Sacaton Public Schools  
PO Box 98 Sacaton, AZ. 85247   
(520) 562-8600 

Gila River Reservation GEAR UP program report:  
by Everall Fox 
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http://www.ed.gov/offices/OPE/gearup/index.
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1. Because of GEAR UP, more schools are able to offer the kinds of rigorous coursework and college-
prep instruction that are crucial to a student’s ability to get into and succeed in college 

2. Because of GEAR UP, more schools and educators are providing better instruction in math, science, 
reading, and are using technology to help bolster student achievement. 

3. Through GEAR UP we have learned that supplemental programs and services have the most impact 
when they are aligned with classroom instruction, teaching, and learning practices and are coordi-
nated to help improve student achievement and academic success which are key college preparatory 
items. 

4. GEAR UP has helped to transform the relationship between colleges and universities and K-12 pub-
lic schools.  The program has provided more university  faculty and college administrators with op-
portunities to develop a closer working relationship with K-12 colleagues.  While it is still too early to 
tell, we hope that their experience with GEAR UP will also produce improvements and changes in 
the way institutions of higher education train future teachers and the way high schools prepare gradu-
ating seniors for the transition to college. 

5. Based on the early success of GEAR UP, it is imperative that we all work to increase its reach nation-
ally so that more students and schools may benefit from the program’s unique and effective ap-
proach.  Since 1999, GEAR UP has served more than 2.3 million students in 47 states, three territo-
ries and the District of Columbia. 

6. While complementary access programs, GEAR UP drastically differs from TRIO in that it uses a 
macro level, cohort approach that works with schools and districts and not a micro level, targeted ap-
proach for individual students.  Because the GEAR UP cohort approach ensures all students in a par-
ticular grade or grades get served, the program becomes a systemic vehicle for change and innovation.  
GEAR UP serves as the federal government’s initial approach to supporting K-16 education models. 

7. In terms of reauthorization, it is important that congress maintains the following GEAR UP provi-
sions—House bill H.R. 3039 and Senate bill S. 1793: 1.) an additional funding/program year (from 5 
to 6 years) for grants made before and after enactment to ensure students successfully enroll in post-
secondary education; and 2.) an assurance that an entity currently holding a grant, may upon its expi-
ration, reapply and, thus, sustain early efforts to promote student achievement and system(s) change. 

8. GEAR UP programs and services not only serve students, but also the educational needs of low-
income families through academic and college counseling, parent involvement programs, and other 
activities that draw families into the educational process. 

Key GEAR UP Messages  
from the National Council for Community & Education Partnerships 

Do you know some one that would like to be added to the Newsletter distribution list?  Please let us know! 

National Council for Community and Education Partnerships 
 

1400 20th Street, NW * Suite G-1 * Washington, DC 20036 
Tel: (202) 530-1135 * fax: (202) 530-0809 * www.edpartnerships.org 


